CITY OF VAUGHAN

REPORT NO. 4 OF THE

PRIORITIES AND KEY INITIATIVES COMMITTEE

For consideration by the Council
of the City of Vaughan
on May 3, 2011

The Priorities and Key Initiatives Committee met at 9:38 a.m., on April 11, 2011.

Present: Regional Councillor Gino Rosati, Chair
Hon. Maurizio Bevilacqua, Mayor (9:45 a.m.)
Regional Councillor Michael Di Biase (10:25 a.m.)
Regional Councillor Deb Schulte
Councillor Tony Carella
Councillor Rosanna DeFrancesca
Councillor Marilyn lafrate
Councillor Alan Shefman
Councillor Sandra Yeung Racco

The following items were dealt with:

1 VAUGHAN VISION 2020 UPDATED STRATEGIC INITIATIVES LIST AND MILESTONES

The Priorities and Key Initiatives Committee recommends approval of the recommendation contained
in the following report of the City Manager and the Senior Manager of Strategic Planning, dated April
11, 2011:

Recommendation

The City Manager and the Senior Manager of Strategic Planning in consultation with the Senior
Management Team recommends:

1. That Attachment 1 — Vaughan Vision 2020 Updated Strategic Initiatives List be received

2. That Attachment 2 — Vaughan Vision 2020 Updated Strategic Initiatives Milestones be
received

2 COUNCIL PRIORITIES DISCUSSION

The Priorities and Key Initiatives Committee recommends approval of the recommendation contained
in the following report of the City Manager and the Senior Manager of Strategic Planning, dated April
11, 2011:

Recommendation

The City Manager and the Senior Manager of Strategic Planning recommend:
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1. Thatthis report be received and that the priorities identified in Attachment 1 that are not currently
identified in the City’s strategic plan be reviewed as part of the Visioning/Corporate Planning
stage to be completed in May/June 2011.

3 CORPORATE PLANNING CYCLE

The Priorities and Key Initiatives Committee recommends approval of the recommendation contained
in the following report of the City Manager, dated April 11, 2011:

Recommendation

The City Manager in consultation with the Senior Management Team, Chief Information Officer,
Director Budget and Financial Planning and Senior Manager of Strategic Planning recommends:

1. That Attachment 1 —Corporate Planning Cycle be approved

The meeting adjourned at 11:45 a.m.

Respectfully submitted,

Regional Councillor Gino Rosati, Chair



	1 VAUGHAN VISION 2020 UPDATED STRATEGIC INITIATIVES LIST AND MILESTONES
	2 COUNCIL PRIORITIES DISCUSSION
	3 CORPORATE PLANNING CYCLE

